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Attraction Development – State of the Art
Date: 
October 21, 2004
The variety of visitor attractions is extensive in terms of type and size, each having their own particular characteristics. The purpose of this course is to provide the participants with an overview of the strategic preconditions and characteristics of successful attractions, and an understanding of the key factors affecting their development. Case examples will be used to examine the interplay and relationship between the public and private sectors in attraction development.  Performance evaluation and the role of pricing policy as it affects the different ownership pattern of attractions will be discussed, with the aid of inputs from the participants.
Course leader: Stephen Wanhill

Day 1 (Thursday Nov 25, 2004)

10.00 – 10.15
General introduction by Ann Hartl, including short presentation of CRT and of the instructor, and practical info

10.15 – 10.30
Participants’ introductions 

10.30 – 11.15
Nature of Attraction Development
11.15 – 11.30
Break

11.30 - 13.00 
Nature of Attraction Development (continued)
13.00 - 14.00 
Lunch


14.00 - 15.00
Case study: museum attraction part I


15.00 – 16.00
Group work discussion

16.00 - 16.30 
Coffee break

16.30 - 18.30
Case study: museum attraction part II


Group Presentations



Case Study Solution


19.00 
Dinner


Day 2 (Friday Nov. 26, 2004)

08.30 - 09.30 
Benchmarking and performance evaluation
09.45 – 10.45
Group discussion of key performance characteristics of your attraction

10.45 - 11.15 
Coffee break


11.15 - 12.00 
Pricing policy

12.15 – 13.00
Case study: themed attractions part I


13.00 - 14.00 
Lunch

14.00 - 14.45 
Case study: themed attractions part II


Exercise (please bring a calculator)

14.45 – 15.00 
Concluding session, wrapping up (tasks to be completed until next module in module 2)
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