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 Producing and Managing Experiences in Attractions

Programme 

	Monday 

6 December 2004
	Content Title 
	Methodology

	10.00-10.30
	Introduction  to Course

 
	Instruction / Date Provision  – Ann Hartl

	10.30-11.15
	Attractions experiences – a selection of ideas and a variety of approaches

Looking to case analysis and research to inform development
	Workshop with power point imagery and data provision

	11.15-11.30
	Discussion
	Debate on visitor experience across different sectors

	12.00-12.45
	Understanding life cycles and reinvestment – the visitor journey, stages of the visitor experience 
	Workshop with power point imagery and data provision

	12.45-1.00
	Discussion
	The impacts of different types of technology

	13.00-14.00
	Lunch
	Networking, Informal questions and answers

	14.00-14.45
	Approaches to Technology – personalising the narrative, documentation and audio visuals

Designing the Experience 
	Case Analysis 

	14.45-15.00
	Discussion
	

	15.00-15.45
	Low Tech Solutions to building performance : what works in which contexts 


	Case Analysis 

	15.45-16.00
	Discussion
	

	16.00-16.30
	Coffee / Tea Break
	Networking, Informal questions and answers

	16.30- 17.15
	Benchmarking and Best Practice : I 

Learning from others 
	Case Learning and Discussion

	17.15-17.30
	Discussion 
	

	17.30-18.15
	Interpretation and Spectacle 
	Discussion

	18.15- 18.30
	Questions and Conclusions Day One 
	Summary and Key Exercise Identification 

	19.30
	Dinner 
	


	Tuesday 7 December 2004
	Content Title
	Methodology

	8.30-9.15
	Driving Success in the Attractions Sector – understanding the total experience


	Case Analysis – the 12 Leading Heritage Attractions of the National Trust – Business Planning and Driving the quality of the Experience

	9.15-9.30
	Discussion
	Application in the context of Delegates own operation 

Value and Relevance

	9.30-10.15
	Visitor Evaluation and  Satisfaction 


	Review of Methods and Approaches

	10.15-10.30
	Discussion of Experience Design Case Studies
	Case Discussion 

	10.30-11.00 
	Coffee / Tea Break
	

	11.00-11.45
	Appreciating the Total Visitor Experience –  identifying winning experiences from delegates


	10 minute presentations from Delegates on one element of their experience which is rated most strongly by businesses

 

	11.45-12.00
	Discussion and Break 
	

	12.00-13.00
	Appreciating the Total Visitor Experience –  identifying winning experiences from delegates


	10 minute presentations from Delegates on one element of their experience which is rated most strongly by businesses



	13.00-14.00
	Lunch
	

	14.00-14.30
	Review of Presentations
	Networking, Informal questions and answers

Delegate Feedback

	14.30-15.00
	Evaluation and Feedback
	Instruction / Evaluation  – Ann Hartl
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